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EXECUTIVE SUMMARY

This paper is jointly authored by eight women who work with the Fiji Women's Fund and three of the Fund's
partner organisations - Talanoa Trel(s, Ra Naari Darishad, and, Rise Beyond the Reef! The paper aims to
contribute to improved women’s economic empowerment programs l:)y sharing the experiences of these three
partners. The authors document the |earnings of practitioners in Fiji and compare these with the existing
literature for the audience of practitioners in the Pacific and abroad. The Fiji Women's Fund supports the
documentation of research from practice, so that the expertise of practitioners is recognised, and, to increase

the body of l(now|ec|ge generatec] from the Global South.

The paper examines the experiences and |earnings of the three partners using the Gender at Work |:ramewor|(,2
deve|oped l:)y Rao and Ke”eher, which higHights the inter-linked dimensions of change required to achieve
sustainable progress on gender equa|ity and women'’s empowerment. The paper documents the similar journey
taken l:)y all three partner organisations, through each of the four quacjrants of this framework. All three entities
supported the establishment of a Forma|, collective structure l:)eing estaHished, to provic]e women access to
training and income-generating opportunities. VWomen accessed these opportunities to improve their skills,
capal:)i|ities, income and assets. These changes, in turn, had an influence on the way the women themse|ves,
and the men in their |ives, think about what it means to be a woman or a man and the possibihties available. For
examp|e, there is evidence of positive changes to what women and men are doing in their households. Husl:)anc]s,
sons and partners are he|ping women beneficiaries by taking on some of the care tasks that were previously left
to the women. The greatest evidence of change is within households, as changes to exclusionary practices at the

vi”age level are less evident.
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Broader literature supports the {'inclings from the experiences of the three organisations, on empowering
women economica”y. The paper documents other research that illustrates the importance of collectives to
empowerment, while recognising issues that need to be managed within these types of structures. The broader
literature simi|ar|y identifies the need for conscious attention to the existing workload of women and the need
to effect changes to this workload as part of economic empowerment. Most importantly, literature supports the

partner organisations emphasis on focusing on markets when developing economic empowerment initiatives.

An important consideration, given the high rates of domestic violence in Fiji, is that economic empowerment
initiatives do no harm. That is, it is important that women are not exposed to any harm from family members,
partners or husbands that they would not otherwise have faced if not for the increased capacity, confidence,

income or assets gainecl from economic empowerment initiatives.

Rise Beyoncl the Reef's Fino|ing, through its 2019 |mpact Assessment, that women are not reporting additional

violence as a result of their economic empowerment, is important given this context.




INTRODUCTION

This paper originated from a panel discussion at the annual Reflection and Planning Workshop of Pacific
Women Shaping Pacific Development's (Pacific Women) Fiji Program and Fiji Women's Fund in Suva, in
October 2018. Fiji Women's Fund Manager, Michelle Reddy, organised the panel session so that workshop
participants could learn from the women's economic empowerment practices of three organisations, namely:
Ra Naari Parishad, Rise Beyond the Reef and Talanoa Treks (a description of each organisation follows
loeiow). Aiparti Josepi\ine and Daven’cry Mudaliar representeoi Ra Naari Darisi’iaci; Janet Lotawa and Sereima
Maraivalu shared the experiences of Rise Beyond the Reef and Marita Manley and Elina Ranadi spoke for
Talanoa Treks. Farida Fleming documented the session and worked with each organisation to further analyse
their i'inciings and document them in the form of this paper. The three partners also presented a panel session
at the Pacific Women Si'iaping Pacific Deveiopment (paciﬁc Women) Learning Forum on Women's Economic
Empowerment in May 2019. This second set of presentations helped to refine this paper.

Ra Naari Parishad (RN P) is a rural women's membership organisation based in Rakiraki. Ra Naari Parishad
was established in 1989 io”owing the first military coup in Fiji to provide a safe space for |ncio-|:ijian women to
discuss and address their social, po|itica| and financial concerns. In the past 30 years, the organisation has grown
and evolved as it has responoieci to the needs of its members. Ra Naari Parishad (QN D) now has more than 150
members spreaci across fourteen community Women's Ciubs, two full-time stan:, an active group of vo|unteers, an
Executive Committee, a Management Board and three Trustees. RNP supports rural women in Ra to live more
empowereo| and engaged lives [oy increasing access to income and skills cieveiopment opportunities; providing
leadership training; improving water and sanitation services; promoting disaster preparedness, and, enhancing
connections with other women-led networks and coalitions. A grant from the Fiji Women's Fund enabled RNP
to provide bee hives to three Mother's Ciuios, training in bee l(eeping to women, men and community |eaciers,

and, ongoing mentoring support from RNP’s experienced bee keepers.

Rise Beyond the Reef (RBTR) is an NGO founded to address the unique cieveiopment needs of rural
and remote communities in Fiji. RBTR's focus is improving women's and children'’s lives tiirougi\ eco|ogica||y
sustainable income-generating projects using traditional skills and materials, while addressing gender inequalities,

buiiciing women |eac|ers, and empowering women and gir|s iacing domestic violence.

RBTR's ﬂagsiﬁip initiative is the Traditional Contemporary Arts & Cralts Income-Generating Program. RBTR
delivers this program in 23 communities: 10 vi”ages and settlements in the Yakete District in the Ba Province and
in the seven vi”ages of the Tikina Nabukadra in the Ra province, two vi”ages in Tikina Sasa, Macuata and four
vi||ages on Nairai lsland. The program provicies women with: (a) community liaisons and |eao|ers|'iip o|eve|opment
opportunities; (b) income development opportunities; (c) skill development and |iie|ong |earning; (d) additional
markets via private sector par’cnership creation; and (e) promotion and preservation of traditional arts and skills.
RBTR's efforts also focus on reintroducing traditional crops and expanoiing local farmers’ agricuiturai skills and

crops which results in more ciiverse, and thus more resiiient, income sources.

Talanoa Treks is a social enterprise worl(ing with three communities in the interior of Viti Levu to increase

income tiirougii iiil(ing tourism. Talanoa Treks partners with the Nabalesere, Senituatua (Nubatautau) and



Vuevata (Naga) Women's Clubs. Talanoa Treks has worked to increase each community's income ttirougiw their
community enterprises, and in the process, strengti'ien the voice and income-generating opportunities of women

in these communities.

Talanoa Treks has supportect the three communities to earn an income from tourism. It has also facilitated other
partnerships that have supported the communities in actciressing broader community development needs in the

areas of agricutture, cultural heritage, water security and post-cycione rehabilitation.

Fiji Women's Fund (tt'le i:unci) is an initiative of the Australian Government’s Pacific Women St'iaping Pacific
Devetopment Drogram. The Fund has committed AU $10.5 million for the perioci 2017-2022 for tuncting and
capacity development support for women'’s groups, networks and organisations in i:iji, to expanci and enhance

their work on women's empowerment and gencier equality.

The Fund also provicies capacity cieveiopment support tay provicting training for all grantees on:
- Financial management inciuciing fraud and anti-tarit:)ery;

- Child sateguaroting and protection;

. Monitoring, evaluation and |earning; and

- Gender equality and social inclusion.

The Fund has the to”owing three outcomes it aims to achieve toy 2022:

- Grantees’ capacity strengthened: VWomen's groups, organisations, or networks supported by the Fund are
empowered and have improved capacity to contribute to transformative change that improves women’s lives.

- Grantees’ influence strengtt'leneci: Women'’s groups, organisations, or networks supporteci toy the Fund
are more influential at different levels (inciiviciuai/systemic and tormai/intormal) and are contributing to
transformative ctiange in women’s lives.

. |ndependent Fund: The Fund has transitioned to an inciependent local entity status and has secured tuncting

from donors, the private sector, and local philanthropy.




FRAMEWORK FOR THINKING

This section of the paper onwards includes Findings froma process of collective ana|ysis. From here on, the terms
‘we’ and ‘our’ are used when communicating collective {'inclings. The third person, ‘they' or ‘their’ or the name of

the organisation is used when re{erring to lr'inclings ofa single organisation.

Below is a graphic of the Gender at Work framework, a well-known and Frequent|y used tool for gender ana|ysis.
The framework was used to structure our thinking and this paper. The paper discusses the work of each of our
organisations using the framework'’s areas of focus, namely, the changes required in individuals and in systems, to
progress towards gender equality. Gender equa|ity requires formal changes -to exp|icit rules and understandings
- as well as changes to internalised and tacit unclerstanclings. For example, changes to resources are required to
progress gender equality in areas such as increases to women's income, assets and access to services (Box A).
Additiona"y, changes to the consciousness and capabihty of women and men at an individual |eve|, increases their
knowledge of gender inequality and results in improved attitudes to gender-based violence (Box B). Gender
equality requires changes to formal rules to local laws and village or government policies - for example (Box C) -

as well as changes to informal discriminatory norms and deep structures in re|igious and cultural norms (Box D).

Figure 1: Gender at Work framework
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COMMONALITIES IN OUR JOURNEY

We discovered that we have some important areas of commonality in our work. These commonalities became
evident througn our discussions ciuring the 2018 pane| session, follow up emails in 2019, and in our 2019 panei
session. We have illustrated our common journey in Figure 2. Each of our organisations started the work of
empowering women by supporting a formal collective structure. In each case, our organisations supported the
formation of the collective structure. These collectives provide a setting in which individual women can access
increased resources in the form of training, support to start micro-businesses, and in some instances, access to
health services. The groups also provide a safe space for women to develop and practise leadership, decision-
mal(ing, and inﬂuencing skills. Having such access to resources and opportunities leads to a shift in the way
women members think about themselves and what they are able to do. These changes to women's knowledge,
skills and attitudes, have challenged the informal, communal norms and practices that exclude women. Women
are therefore increasing their influence in their existing communal structures by appiying their increased skills
and drawing on the changing attitudes in the household and in the challenges to community norms. The work
of each of our organisations can be understood as a cycle through the four quadrants. This cycle is not finished
or complete. Rather, the journey is ongoing and cnange in each of the four quadrants requires reinforcement
and expansion. The rest of the paper describes the work we have undertaken in each quadrant in more detail.

Adciitiona"y, the paper raises a number of issues that impecie the economic empowerment of women.

Figure 2: Journey of each partner ti\rougi\ the Gender at Work framework
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STEP1

DEVELOPING WOMEN’'S GROUPS AND iOf ITTEES
I

AND INCREASING WOMEN'S PARTICIPA ON
VILEAGE COMMITTEES




As previously stated, each of our organisations started the work of economic empowerment by supporting
the formation of a collective structure. Each collective has a structure and members have o|e|egatec| roles and
responsibilities. For example, RNP supports Mother's Clubs. RBTR works with a women’s committee in each
vi||age and RBTR Vi”age and District Coordinators attend all Bose va Koro (Vi”age) and Bose Tikina (Tikina
Counci|) meetings. Talanoa Treks works with tourism committees, which include both men and women. These
groups then link back to the organisation itself, to provide value to individual women and men as explained in more

detail in the paragraphs below.

RNP’s Mother's Clubs are groups of five or more |nc|o-|:ijian women based in a vi”age. These groups are self-
initiated by at least one woman from the village and aim to improve the economic and social situation of their
women members. Members elect a president, Vice-President and Treasurer, who lead and administer the group
and register the Club with RNP’s head office. The Mother's Clubs meet regu|ar|y to discuss issues that are
important to them and work on collective projects together. Each month, the President, Vice-President and
Treasurer of each club hold a group meeting at the RNP head office in Rakiraki. The groups decide how to be
involved in economic empowerment initiatives and how benefits will be distributed. In those cases where the
RNP head office provides technical advice and funding support, a share of the profits from economic projects is

given back to the head oH:ice, with the remainder sp|it among the women.

RBTR's Women's Committees comprise women producers in each village. Each committee elects a Coordinator,
who organises and delivers training sessions to upskill members in producing cultural artefacts and cu|’civating
p|ants to support this proo|uc’cion, distributes and manages work flow across the vi”age proclucers, ancl, ensures
all proo|uction meets the requireo| qua|ity standards. RBTR encourages each Women's Committee to include
women who are traditiona”y viewed as ‘outsiders in their vi”age — that is, women who have married into the vi”age
and who often have the lowest status. RBTR encourages these women to become Vi”age Coordinators. In this
way, the women's economic empowerment initiative is addressing issues of geno|er as well as class hierarchy.
Vi"age Coordinators are supported by District and Regiona| Coordinators. These District and Qegiona|
Coordinators coordinate production and address problems that arise, as well as report to Vi”age and Tikina
Counil meetings, which is a new role for women within their inc|igenous governance structures. RBTR provio|es
support to women across the entire value chain. The organisation provides trainingin production, product design,

quality assurance, and the market for goods.

The Vi”age Tourism Committees that Talanoa Treks works with aim to ensure economic and social benefit to
the village from sustainable tourism initiatives. The Village Tourism Committee, including both women and men;
manages the provision of services by the vi”age to Talanoa Treks’ |'1il<ing tourists and ensures the qua|ity of those
services. T he formal roles on the Committee are the Chair or President (WI'IO is Talanoa Trek's point of con’cact),
Treasurer and Secretary. The Committee reports to their Bose Va Koro (Vi”age Meeting) once a month.
Talanoa Treks shares annual financial reports cluring a review meeting at the end of the year. The Committee
allocates women and men to provide catering and guicling services and nominates one woman from the women's
committee to manage the construction of communal kitchens in each village, to be used for tourism as well as
communal purposes. The communal kitchen Project Manager is responsible for the oversight of kitchen design,
procurement of materials and management of the build. Talanoa Trel(s, as with QBTP, L)uys the services from

the women and men in the community.
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COMPARISON OF FINDINGS FROM STEP 1 WITH THE
LITERATURE

Research from the Pacific, Asia and Africa supports the approach that each of our organisations took intuitively
by understanding the importance of collectives in empowerment initiatives and employing their use. For example,
International Women'’s Deveiopment Agency's (iWDA) Women's Economic Empowerment (WEE) initiatives
in the Solomon Islands and Timor Leste are based on Savings and Loan Groups and UN Women's Markets
for Change is based on market vendor associations. IWDA's synthesis of i:inciings from four evaluations shows
that the groups were central to the improvement in individual women'’s skills and unciers’canoiing and their financial
practices, as well as ciianges within the household and community.3 Equa”y, the UN Women's Markets for
Ciiange mid-term review showed that the market vendor association was a way of i:)ringing women togetiwer to
build skills in financial management and mari(eting as well as advocate for improved conditions in the market (for
example, dormitories for female market vendors who travel far from rural areas) and the realisation of their rights
(running water and adequate numbers of toilets for women market vendors).* CARE's approach to women'’s
economic empowerment is to work ti'irougii collectives inciuoiing economically-oriented groups such as Vi"age
Savings and Loan Associations, producer groups and agricultural cooperatives as well as groups such as self-
iieip associations.’ Anaiysis from ti1ree, |arge muiti-country projects in Bangiaciesii, Giwana, |nciia, Kenya, Maii,
Malawi, and Tanzania showed that the approach of working with collectives is |'1aving a positive effect on women's
economic empowerment, with a particularly strong effect on income, leadership, domestic decision making,
production, violence and time use. |n’ceresting|y, in CARE's research on these three multi-country projects, the
gencier composition of the collective affects the outcomes. The most successful collectives are those with a
balanced gencier mix of collective members and women leaders. IWDA, UN Women and CARE's prioritisation

of working with women's collectives supports our approach.

One of the issues is whether groups are managed by community members who are already advantaged and who
perpetuate their existing acivantage. For example, RNP has found that key positions within mother’s groups are
often taken i)y older women. RBTR has tried to manage this issue ioy iiaving term limits (two years) for the role of
Coordinators. i—iaving a limit ensures that important positions are rotated between women. However, there can
also be issues of continuity if the term is too short. It is important to consider and support collectives to manage

issues as they arise.

3Fieming, F. (2016), Women's economic empowerment: Syntiwesis report, IWDA i‘itlps://bit.iy/33eM|tR
"i:ieming, F.and Tabuaievu, M. (2018), UN Women Markets for Ciwange Midterm Review Report, Assai, pg. 23-24 i’ittps://bit.iy/2pOxEvV
SCARE, (2016), The Role Of Collectives In Aci‘uieving Women's Economic Empowerment: A Cross—project Anaiysis i‘:tlps://iait.iy/SSanyi
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H 'DING SKILLS AND COLLECTIVE ASSETS OF
2 INDIVIDUAL WOMEN AND MEN



Each of our organisations builds the skills of women, and some men, and funds collective assets, after supporting
the establishment of formal groups outlined in Step 1. Women then increase their income and assets by putting
these new skills into practice and using these collective assets. Women either sell their products on the open
market (RNP members) or, to our organisations (Talanoa Treks and RBTR). Of importance is the fact that
we focus on income generating activities that are high-va|ue and can rep|ace other low-value and time-intensive
earning activities such as se“ing at the market. Women are spending their increased income on family priorities,
for example, their children’s education. In addition, there is evidence of women's discretionary spending being
directed towards their own individual priorities. RBTR's research shows that women artisans have increased
status due to their increased income and assets, which then allows them to employ the leadership and decision-

maI(ing skills they are also |earning through the economic empowerment initiatives.®

The programs of each organisation support individual women, and some men, to increase their technical skills.
For example, RNP members undertook financial literacy and beel(eeping training; community members engaged
by RBTR were trained in how to proo|uce cultural artefacts (weaving, sewing and painting techniques as well as
p|anting and tending raw materials for weaving); and community members who work with Talanoa Treks were
trained in how to provide accommodation, catering and hiking services at the standards expected by international

tourists as illustrated by the quote below:

(14 With this 1[unc|ing, we are trying to support the women to address some
of their identified needs and priorities. We started by trying to support
women to be contracted as guides by their village enterprises which is

slowly showing results in terms of increasing numbers of female guides.’ ’

Marita Man|ey, Talanoa Treks

*Vunisea, L. (2019), Rise Beyond the Reef |mpact Assessment, Rise Beyond the Reef https://bitJy/ZMOSFFw
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Our organisations work to build the collective assets of women, and some men, through our economic
empowerment initiatives. For examp|e, the three women'’s groups that Talanoa Treks engages with, have comp|etec|
the construction of communal l(itchens; communities worI(ing with RBTR have p|anted voi voi gardens7; ancJ, three
women's clubs working with RNP now have beehives. All of the resource inputs are c|esigne0| to support women
advance economica”y, in a sustainable way. For instance, the range of resources and materials RBTR provides

to communities supports them to produce cultural artefacts, as explained by Janet Lotawa in the quote below.

‘ ‘ Post storm, if proo|ucers do not have enough raw materials, we source
from women's groups in regions that were not impac’cecl and provio|e the
raw materials to groups that suffered greater environmental impacts. This
is an important way to support circular economies in disaster recovery.
For |onger term p|anning, we l‘uelp communities establish “voivoi p|an’c
banks.” Communities are organiseo| to conduct quar’cer|y c|ean-ups and
harvest and are in charge of |ool<ing after their own p|an’cs. We started
with 100 plants and we have five varieties. The idea is that after one year
tl‘ney can harvest any amount they want for proo|uction. Tl‘mey can't harvest
and sell. We subsidise transport costs for them to harvest for communities
that have to travel a |onger distance. Tl‘uey can also harvest, reshoot and
p|an’c at their house. In our Ra communities, where ’chey had more voi voi
p|an’ceo| to begin with, we he|p them with Fencing. ,,

Janet Latowa, Rise Beyono| the Reef

Some women require additional support to access income generating activities given their care responsibilities.
RNP began to provide childcare for members after recognising this was an issue for some of them. The Rakiraki
Women's Crisis Centre trained some of RNP’s memloers; those members are available at group meetings and

trainings to provide childcare so that other members can participate fully.

Women are increasing their income and assets through each organisations’ economic empowerment initiatives.
For examp|e, women worl(ing with RBTR have earned FJ $81,449 to date in 2019 and FJ $439,100 since
2015.100 per cent of respondents in RBTR's 2019 Impact Assessment stated that income earned from RBTR
provided a re|ial)|e, alternative source of income. Talanoa Treks has supportecl the three communities it works
with, to earn more than FJ $200,000 from tourism in the first four years. The increases in income and assets

is making a material difference to the lives of women members.

”Voi Voi is a p|ant used for weaving. |nitia||y, RBTR provic'ec' Voi Voi materials for weaving. As part of a more sustainable approac|’1, RBTR now
provicles Voi Voi p|ants to each Vi"age who then create a communal garden‘ Artists harvest the Voi Voi that they need to make the craft proo|uc'cs but
cannot harvest the p|ants to sell. After one year the artists can harvest any amount they want for other income generation activities. RBTR subsidises
the transport for artists to harvest the Voi Voi and in some cases contribute to the cost of {encing‘ Artists can also |'1arvest, reshoot and p|ant Voi Voi

at their own houses.
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An important issue our organisations have grappled with is how to ensure women benefit individually, while not
undermining the i:ijian tradition of solesolevaki (working togeti'ier). Each of our organisations manages this issue
differently. Each of us finances collective assets as mentioned previously. Talanoa Treks pays the collective for the
goods or services produced and leaves it to the group to decide on rates of individual recompense. In contrast,
RBTR pays each artisan inoiivioiua”y for the gooois prociuceoi within each periooi. Each organisation has tried to

ensure an appropriate balance between supporting social solidarity and encouraging individual initiative.

There are exampies of women increasing their assets as a result of our economic empowerment programs.
RBTR's Impact Assessment found a number of stories of home renovations as a result of increased income. One
woman in Yaloku stated she had shared the costs of extension to her home with her husband, bought household
items, and paici for transportation of goocis from town to the vi”age as a result of her increased income.? These

were all major economic and |iie-ci1anging activities for the woman.

Critical to increasing women's income and assets is a focus on markets. We have found that detailed attention
to market opportunities is missing from many conversations about women’s economic empowerment. There is a
danger of being consumed by discussions on gender to the point that we do not deal with the development of the
mechanisms that will then promote the shiiting of norms that WEE programming has the potentiai to drive. It is
an urgent issue. |t is important to consider the market as fundamental to WEE programming. Engaging market
or small business oieveiopment experts in WEE programming discussions is an important step. Doing so will
iieip to address the potentia”y seii—perpetuating gapin uncierstanciing in this area and which could cause women's

economic empowerment programs to flounder when it comes to market and earning opportunities.

An important dimension of WEE programming is to ioientiiy activities that connect women to i\igi\-vaiue markets.
We do this because we know women have limited time - given their care responsiioiii’cies, anci, because we know
that most women are currently trying to earn incomes through time-intensive activities that do not generate
signiiicant income. For example, most of the womenin RBTR's program previousiy relied on se”ing harvests from
the wiici, in the market. In Ra, women would earn FJ $2-3 per dozen husked coconuts to sell to middle-men who
would then sell the goods in the city. In contrast, RBTR develops products that do not target the saturated local
mari(ets, but rather connect women ciirectiy to the tourist giit market. This means the same women make FJ $6
from one coconut candle shade at vi”age gate compared with suppiying coconuts to the local market. Drooiucing
goods within the village also improves the women's lifestyle. Producing in one’s own village is in stark contrast with
getting to and staying at the market and returning - over a 3-4 day period - which is exiiausting and expensive.
WEE programs can do more to help establish formalised structures in remote settings to support vi"age-gate

suppiy chains - that is, situations where women can be involved in i‘nigii-vaiue prociuction from where tiiey live.

RBTR’s 2019 Impact Assessment found that women in all communities talked about how the money earned has
iieipeoi them educate their children at secondary and tertiary level? Because these communities are geograpiiica”y
isoiateoi, most of the children attend boaroiing schools. Instead of the previous ciepencience on money from basa
(se”ing goocis at the market) to pay for their children’s school needs, the women now have a more reliable source

of income. Women consistentiy spoke of earnings contributing to community and church oioiigations as well as to

%Vunisea, L. (2019), Rise Beyonci the Reef |mpact Assessment, Rise Beyonci the Reef
*ibid
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children’s education. Additionally, there is evidence of women having discretionary spencling, which is meaning{u|

to them, as illustrated by the stories and quotes below:

‘ ‘ The Vi”age Coordinator for Yaloku Vi”age very prouo”y

informed the meeting and she said she shares her story all the

time to other women from other communities, that she had her

go|o| tooth done for $60.00. She used to hide her teeth while
’calking but now from money earned through her handicraft

activities, she has been able to pay for her tooth herself. ,,
Rise Beyono| the Reef |mpac’c Assessment

€6,

bigges’c change for us is the abili’cy to feel like women. We no

have Ioough’c new dresses and persona| items and the

|onger have to wear old clothes (suwai) to go to the garo|ens all
the time to plan’c or forage the forests for fruits and wild crops.
There is now time to wear gooo| clothes in the vi”age. Now we

have bough’c items for ourse|ves, are presen’cab|e and have a

reliable source of income. Now we do not have to stress over
’cal(ing gooo|s to the market. ’ ,

Yalol(u women pI’OCJUCGI’S.




Womenarealso |earning and practicing |eao|ers|wip and ciecision-mai(ing skills tiirougiﬁ the economic empowerment
initiatives. These skills are as important as the technical skills outlined above from an empowerment perspective.
For example, RBTR's Vi”age Coordinators are trained in their roles and responsibilities as leaders in the
community.'® The group or organisationai structure also provioies a safe setting where women can build and test
their |eao|ersi\ip and oiecision-mai(ing skills. For exampie, a District Coordinator at the Coordinator's Retreat
raised the issue of a male member of a community (who is a policeman), incorrectly ciia”enging the Vi"age
Coordinator that each of the women producing for RBTR must have a business license. The Coordinator’s
Retreat provicieci aforum to discuss and probiem solve - with the two District Coordinators wori<ing togeti\er to

address the issue.

COMPARISON OF FINDINGS FROM STEP 2 WITH THE
LITERATURE

Buying products from the women, in addition to supporting them with resource and training inputs, addresses
a common risk identified in the literature on women's economic empowerment, which is: women learn skills that
are not requireci by the market or have no link to the market. For exampie, IWDA's 2012 Learning Daper shows
that women supported tnrougii IWDA WEE programming tended to develop income generation ideas without
consistent attention to available markets, potentiai proiital)iiity, or an anaiysis of economic opportunities in new
and oieveioping sectors.” This is a critical issue and one that demands further examination by those who deliver
WEE programming. Our experience tells us (and this is supported by the literature), that it is irresponsible to
develop WEE programming without sufficient attention to the market.

The importance of the safe, collective setting for women to practise leadership skills that our programs provide,
is supported in the broader literature on women's economic empowerment in the Pacific and internationally.
For example, IWDA's 2014 paper on women's savings clubs in Solomon Islands refers to the need for ‘safe
spaces.”? ‘Safe spaces is a term widely used by feminists and those engageci in women's empowerment work
to describe women-only forums where existing gencier hierarchies are less present and provide women with ‘a
safe experimentation environment.” These spaces provioie a forum for women to oieveiop and rehearse their

leadership skills which then equip them to take part in ciecision-mai(ing in the wider community.'

Wo\/unisea, L. (2019), Rise Beyonci the Reef |mpact Assessment, Rise Beyonci the Reei, pg. 24

HRowianci, C. (20]2), Learning paper: IWDA and women's economic empowerment, International Women's Deveiopment Agency, pg 7
uBrisiane, J.and Crawiorci, J. (2014), Savings clubs: A contextualised response to iinanciai, livelihood and empowerment priorities, Gender
Matters #5, IWDA

K ets de\/ries, M. & Korotov,K. (2007) ‘Creating Transformational Executive Education Drograms', Acaciemy of Management Learning &
Education, 6(3), pg. 383

MKir‘con, G. & G.Heaiy, G. (2004) ‘Shaping Union and Gender |dentities’, British Journal of Industrial Qeiations, 42(2), pg. 313
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SUPPORTING CHANGES IN T



Eachof our organisations has seen individual and household-level attitudinal change as an effect of the economic empowerment
activities. Many family members are changing their behaviours, with husbands or partners and other family members tal(ing on
more care responsibilities to support the women who are earning an income. There are also a minority of family members who
have been unsupportive or actively resist changes to established - and discriminatory - genc]er norms. Signiﬁcanﬂy, however,

RBTR's Impact Assessment has shown no violent backlash against women due to increased income or status.

The first step in changing attitudes and behaviour has been raising awareness of the work that women currently do. For
examp|e, women in the communities where Talanoa Treks is engaged, raised the issue of care responsiloilities as the main
barrier to getting involved with guiding, backin 2016. Women identified the amount of additional responsibilities they managec]
compared with their husbands: childcare, laundry, cool(ing, c|eaning. These unpaid activities restricted women's ability to put
themselves forward as guicles. Additionally, issues such as jea|ousy, husbands actively preventing their wives from exercising,
and low fitness levels impeded women's ability to act as guic]es - as identified during Talanoa Treks’ guide training in 2017 - led
by a gender specialist. One strategy RBTR employs is to ask the women at the beginning of their involvement about the
number of hours they have to spend on the project and how much money they would like to earn. There is often a discrepancy
between the two, which provides an entry point for conversations on how to address women's expectations. Another strategy
that has worked for RBTR in monitoring women'’s workloads is the presence of Vi”age Coordinators in each vi||age who are
paid staff. Vi”age Coordinators are able to pass on information about women in the vi”age who have been involved in a funeral
or other vi”age ol:>|igations and who may need time off from craft production. All of these strategies support us in identifying

women's workload as an issue that must be managec] in order to reap the benefits of women's economic empowerment.

Each of our organisations has evidence of shifting attitudes towards gendered work in the household. For examp|e, RBTR has
found that gender roles are shiﬂing in communities where women are earning a signiﬁcant amount of income. Equally, RNP
has found men taking on child minding and house work as well as providing support for women's projects/lousiness. Talanoa

Treks has found that married women who have support from within the family have become trel(king guides.

Attitudinal shifts are not complete across households or communities and each of our organisations continues to encounter
and respond to resistance. For examp|e, some married women in the communities that Talanoa Treks is invo|vecJ, cannot
access the guicling opportunity due to a lack of support from within the family. RNP had to work against the cultural barrier of
bees as a bad omen. And the fo”owing story from another organisation provides a salient reminder of the resistance to change

that women encounter and have to respond to:

6 ‘One of the challenges that one of the women in our group
faced was when she was chased out of the home and made to
s|eep in her outdoor kitchen because she had attended one
of the training session. She was made to s|eep outside with
their clogs in the kitchen throughout a cold nig|'1t. The woman
was resistant enough to persevere on and she was also the first
woman to attend the second training session the very next day.

Even before she left for the training, she had already made
breakfast ready for her family. 29
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COMPARISON OF FINDINGS FROM STEP 3 WITH THE
LITERATURE

The wider literature echoes the burden of care responsibilities of women that we have found constitutes a
barrier to accessing economic opportunities. The literature shows that women do more work than men, once all
proo|uctive (houseworl(, care, and market) activities are taken into account.” And a|t|wough women work more
than men, they earn less. The differences in pay between the sexes hold true across developed and developing
countries, and though the differences have declined over time (mostly due to increases in girls’ education), they

remain signilr'icant.]é

The major reason women earn less than men is because women have less time because they are disproportionately
responsible for housework and care activities in the home. These household level responsibilities are the
perpetuation of community norms and beliefs. IWDA research shows that the situation of a huge workload and

no power |'16$ been clescribecl as ‘s|averyy l)y women in So|omon |s|ano|s anc| Dapua New Guinea. v

The attitudinal change among the women themselves and their I:ami|y members is a priority. Unless this attitudinal
change occurs, women will not be able to negotiate a more equita|o|e sharing of unpaid household and care work
and community o|o|igations and achieve greater control over their own lives and the wider decisions that affect

them. The risk, identified by IWDA, is described well in the quote on the Fo”owing page.”

Berniell and Sanchez-Paramo 2011b. “Overview of Time Use Data Used for the Analysis of Gender Differences in Time Use Patterns.”
Bacl(ground paper for the WDR 2012.

%Blau, Francine D., and Lawrence M. Kahn. 2000."Gender Differences in Dayf, Journal of EconomicPerspectives 14 (4): 75-99,; Terrell,
Katherine. 1992. “Female-Male Earnings Differentialsand Occupational Structure.” InternationalLabour Review 131 (4-5): 387-404.; and Hertz,
Tom, Ana Paula de la O Campos, Alberto Zezza,Carlo Azzarri, Paul Winters, Esteban J. Quiiones,and Benjamin Davis. 2009. “Wage Inequality
in International Perspective: Effects of Location,Sector, and Gender.” Paper presented at the FAOIFAD-ILO Workshop on Gaps, Trends and
CurrentResearch in Gender Dimensions of Agricu|tura|and Rural Employment: Differentiated Pathwaysout of Poverty, Rome, March 31.
7IWDA Gender Matters #5

18”:)icl, pg 14
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Without ’ciiis, women are |il<e|y to end up responsib|e for both paid

and unpaid worl<, with increased efforts not jtrans|a’cing into increased

rewa rds. ’ ’

Another important point raised in the literature is the risk that advancing women economica”y can lead to
increased violence. For examp|e, the Australian Government'’s study Violence Against Women in Melanesia
and Timor-Leste, undertaken in Fiji, papua New Guinea (DNG), Solomon |s|ands, Vanuatu and Timor-Leste,
found that interventions aimed at empowering women can generate violent backlash.”” Another example is
research done by Women's World Banl(ing in PNG and Samoa that showed a strong |inl<age between money,
household conflict and violence.?® This research found that many men were using violence against their wives in
relation to expenditure and that women felt it necessary to hide money and l(eep it a secret from their husbands

and other iami|y members as a result.?

Ensuring that economic empowerment programs do not increase the risk of violence is even more important
in Fiji, given the hign rates of violence women a|ready face. Fiji Women's Crisis Centre’s research shows that
64 per cent of women in Fiji who have ever been in an intimate re|ations|1ip have experienced physica| and/or
sexual violence by their partner in their |iietime, and 24 per cent are sui‘iering from pnysica| or sexual partner
violence today.22 Added to this, women in rural areas experience nigr\er rates of abuse than those in urban areas
- especia”y economic abuse. For examp|e, 33 per cent of rural women have had their husband or partner take
their earnings or savings against their will and/or had their husband or partner refuse to give them money for
household expenses, even when he had money for other things. This compares with 24 per cent of urban women
naving such an experience. Ensuring economic empowerment programs do no further harm to women in Fiji,

speciiica”y those in rural areas, is important given their existing context.

Two pieces of research undertaken in 2019 by Fund partners in Fiji have found no links between economic
empowerment and increases in violence in their programs. RBTR’s 2019 |mpact Assessment found no evidence
of increased violence against women as a result of RBTR's economic empowerment initiative. Qather, men and
women interviewed for RBTR's impact report said that increased earnings |1e|ped to relieve stress and tension in
their re|ationsnips and household settings. This iinding is echoed i:)y the ir'indings from the Spa Academy review.”
Spa Academy tracked the experiences of women from poor households who were scnolarship recipients. It
also found no evidence of violence against women linked to increased income. Both of these pieces of researcr\,
conducted in Fiji, provide important ir'indings that are useful for other practitioners in Fiji and the Pacific to
consider. Tney underscore the importance of documenting the experiences of rural and remote women in

economic empowerment programs and undertal(ing area and country speciir'ic research.

YCommonwealth of Austraha, Violence against women in Melanesia and East Timor: Bui|ding on g|oba| and regiona| promising approacnes, 2008,
pg. 59 https://bit.ly/2 XNWGi

20Banthia, A., Tyroier, C., ScnoeHeL p,, and Saho, Q., (2013), Deepening Financial Inclusion for Women in the Pacific Islands: An assessment of
the gender issues surrounding women'’s alsi|ity to access and control financial resources in Dapua New Guinea and Samoa, Women's World Banl(ing
Zlbid, pg. 32 https://bitly/2|BvB8;

22i:iji Women's Crisis Centre, Somebody's Liie, Everybody’s business! National Research on Women's Health and Life Experiences in Fiji
(2010/2011): A survey exp|oring the prevalence, incidence and attitudes to intimate partner violence in Fiji, 2013, pg. 2 nttps://i)it|y/2pXNWGi
23F|eming, F (2019),Review of Spa Academy Rural Scho|ars|'1ip Drogram, Pacific Women Shaping Pacific Deve|opment Support Unit
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Discrimination against women is a continuing issue at the community level. There are more examp|es of ongoing
resistance at the community level in contrast with the examp|es of behaviour cnange at the individual and
household level. Negative attitudes and active resistance are driven by men as well as women in the community.
Additionally, women continue to be excluded from systems of power. Where our organisations establish their

own systems, these also face some resistance and pusn-back.

Ra Naari Parishad faced negative community attitudes as it started its economic empowerment work.
Community-level negative attitudes were perpetuated within the women's groups. For example, some women's
groups saw bee farms as a bad omen and did not want to be involved. In this instance, negative attitudes to

women's economic empowerment meant that women were not even able to access the bee-farm opportunity.

RBTR has encountered active resistance in imp|emen’cing economic empowerment work. |nteresting|y, most
of the pushback has come from women in the community and is in contrast with an assumed solidarity between
women. RBTR has seen divisions between women, based on interest and class, stand in the way of women'’s
advancement. For example, the cna”enge noted previously about the male police officer was triggered by his
wife. This woman was not producing in the village women'’s group and had become competitive because she
was worldng on another income generating project under another organisation. Additionally, women themselves
can maintain traditional roles. For example, RBTR’s Impact Assessment found that more than 98 per cent of
all respondents affirmed the role of men as leaders and their role as the “ne|per" (dauniveivuke). Almost all
women stated that there was a line they would not cross (sega ni takosova na noqu laini) and that they respected
the traditional roles in place. The next phase of RBTR's programming is an intentional focus on understanding

sources of resistance and o|eve|oping support amongst women and, specilr'ica”y, men in the community.

During the preliminary stages of our work, |oui|o|ing allies is an important part of shiFting negative community
attitudes over the |ong term. For example, Talanoa Treks describes the important space that has been created

tnrough men and women worl(ing together on tourism initiatives in the quote below:

“ After every tour o|eparts, the women are all together
and they can talk about the business and every’ching.
There are I<ey men who have been very ne|p|:u| in
supporting the women to advance their issues and
back them up... There are so many issues that are

raised at those meetings. , ,
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COMPARISON OF FINDINGS FROM STEP 4 WITH THE
LITERATURE

Our findings of a lack of progress in influencing informal community norms to date, while achieving progress in
g prog g Y g Prog
a number of different areas (estal:hshing formal groups, increasing women's resources, and changing household
level attitudes and ractices) is echoed in the wider literature. For exam |e, CARE's 2018 review of its PNG
P P
portfolio found that few programs worked at all three levels of CARE’s Gender Equality and Women's Voice
Framework: agenc A relations and structures.?* The review recommended working at all three levels to lead to
gency, g
|asting cnanges in gender equality. For examp|e, initiatives focused on contributing to cnange primarily at the
community level, could be reinforced by household-focused interventions. It may be useful for us to consider

these Findings further in the future. And it may be useful to consider a|igning our work with other programs or

partners who are engaged at different levels where it is not possible to work simultaneously at all levels ourselves.

2“|—-\)ol:;inson, K., Qohanraj, D., Brown, H., Gender Equahty Consultant CARE International’s port{oho review -Worl(ing for impact in Dapua New
Guinea, CARE, 2018, pg. 42
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STEP S

INCREASING WOMEN'S INFLUENCE |
VILLAGE STRUCTURES




The formal roles women have gaineo| through our economic empowerment initiatives has increased the influence
of these women within existing structures. For examp|e, RBTR Vi”age Coordinators have been enabled to
spea|< Free|y in vi”age meetings and make decisions at women's discussions due to their formal roles. The new
formalised leadership roles can provide a means to navigate issues within their community. For example, because
the Vi"age Coordinator and her community referred to in the examp|e below are earning a healthy |iving from
the program, her complaints to local government authorities about her Turaga ni Koro, were taken seriously. The

local government authorities see the value of the program sheis |eac|ing because of its earnings.

14 The Turaga ni Koro in one vi”age where one organisation
works wanted to make decisions on how orders from the
organisation were distributed in his vi||age. This is the role
of the Village Coordinator with input from the Production
Coordinator at headquarters, based on the organisation’s
program structure. The Turaga ni Koro sent harassing
Facebook messages to the office who reiterated that any
issues in his vi”age must be sorted first ’chrough the District
Coordinator, who is the representative for the region. He
refused at first to accept this and wanted to bypass her role
al’coge’cher. The grantee again reiterated that he had to sit with
the women in his community and the District Coordinator and
his Vi”age Coordinator to solve the issue. The grantee stated
that they would no longer be able to continue the program in
his community unless this chain of command was followed.

The Turaga ni Koro eventually sat and resolved the issue with

the District Coordinator and his Vi”age Coordinator. ’,

Talanoa Treks has another examp|e of how women have been supportecl to increase their influence. The women
in Nabalasere came to Talanoa Treks to say that they were not getting an equitab|e share of the payments going
to the vi”age. Talanoa Treks supported the women to negotiate through the existing vi”age channels. Based on
this advice, the women raised the issue in the Tourism Committee and the Vi”age Committee and were able to

negotiate the redistribution of the benefits to make sure they were getting a fair share of the proceeds.
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While women are included in the structures that are tied to the economic empowerment initiatives funded by
our organisations, they have not broken into traditional leadership spaces through their economic empowerment.
For example, RBTR's Impact Assessment found that 95 per cent of respondents said there was no correlation
between increased economic empowerment and increased representation on village committees. Rise Beyond
the Reef's program does not aim to change the traditional structures directly, but rather, to develop other spheres
of influence for, and led by women, within traditional communities, that over time are supported by the traditional
structure. The focus is on building a groundswell to shift norms. Over time, the communities themselves will be

the ones to reconcile these structures.

WHAT THISLOOKS LIKE INPRACTICE FORINDIVIDUAL
WOMEN - STORIES OF IMPACT

We have tried to explain our approach to empowering women via economic pathways. We have used a framework

to help analyse and explain our work. But we need to also consider changes from the perspective of the women

themselves. On the next page is a story told by a woman in one of the communities we work with.

In the image above, the Fund supported the upgrade of kitchen and other facilities in each of the Talanoa Treks
communities to provide a safe wor|(ing space for women to earn an income by provicling meals and accommodation
to hikers. These facilities has helped to reduce the workload of women as they can now work collectively in one

room. Prior to this, each woman would prepare food individually on open fires in their own home kitchens.
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‘ ‘ | came all the way from the interior of Navosa. I'd like to share some stories that
are coming across in the vi”age I'm staying in. We are in the rural area and ’chings
are hard. Women have to do more work than men and we have to strugg|e for
everything but we do not lose hope because we are the mothers of the l(ami|y and
we have to stand up for everything because any child in the I:ami|y, whenever they
want anything, they will come to ask their mum. They,” never go to their fathers.
Sometimes women go t|'\roug|'\ big prol:>|ems; sometimes their husband torments
them because they don't go to the farms. We have to go to the farms every o|ay.
| am very grateltu| for some of the worl<s|'\ops that are brought to our vi”ages by
Talanoa Treks which has he|peo| peop|e begin to change their lives. The women'’s
voices in many vi”ages are not heard because of our culture but I'm very grateltu|
because in the vi”age where | live, the voices of the women are heard. | am the
Droject Manager in my vi”age, and we are constructing a kitchen from the money
given to us lay the Fiji Women's Fund.. Before this all the ladies had to cook their
food in various houses and various p|aces. They weren't able to come toge’cher
and cook their food but | am very grate{u| today, the kitchen is almost comp|eteo|.
At the moment we are a|reach using the kitchen even though it's not comp|e’ceo|.
The women are rea”y happy that they can come together in one-room, share
ingredients and cooking utensils and sit toge’cher as one team to do the things that
t|'\ey want. As the Droject manager, | used to evaluate the things that have been
done for the ladies in the vi”age. Sometimes t|'\ey don't know how to evaluate the
things in the vi”age but | am very gratei:u| for two workshops | attended. | learnt a
lot of lessons. That is how | came up with the idea to construct a kitchen. Some
cha”enges | initia”y faced was when they asked me who was going to construct/
build the kitchen because there are several carpenters within the vi”age but |
chose another man from another vi”age as |'d seen that he could build things
well so the men in our vi”age said things at me but it did not o|iscourage me. | did
not know what to do but | had to do something so t|'\ey can see that though I'm a
woman, | can do something for my vi”age. They have to see that | can do whatever
men can do. From that o|ay, | just decided 'l stand my grouno| and will have to
tell the entire vi”age about the man | had chosen to construct the kitchen for us.
So now whenever they come into the kitchen, they just say thank you. Those are
some of the things | go through but | thank Talanoa Treks because they have been
generating income in the vi”age as they bring lots of opportunities to our vi”age.
Through the partnership with Talanoa Treks, we have been able to earn and now
we can afford to buy the t|'\ings we want especia”y for our kids.? ’ ’

25Panadi, E., Pacific Women Fiji Annual Reflection and p|anning Worl(slwop 2018, Dromising Practice in

’ . .
Womens Economlc Empowerment session
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CONCLUSION

The aim of this paper was to document the experiences and insights of three organisations working to empower
women economically in Fiji: Ra Naari Parishad, Rise Beyond the Reef and Talanoa Treks. Our approach starts
with l:>ui|chng collectives of women who come together and build their skills and experiences at the inclividua|,
member-level and overall, collective-level, in relation to market opportunities. Women in our programs (as well as
their families) benefit by taI(ing advantage of their increased capabilities. A|ongside the women, men realise that
they need to cnange their attitudes and behaviours, so women can actualise the nign-va|ue market opportunities

provicJecI lay our programs.

The paper examined the existing literature out|ining the need to ensure economic empowerment programs do
no harm. Such research is useful to inform programs alongside existing surveys of the prevalence of violence
against women and gir|s in Fiji. Additionally, the two studies undertaken in Fiji by Fund partners examining the
links between economic empowerment and violence provide a useful (and local) understanding of managing the
risk of violence. Continuing to ensure women'’s safety in economic empowerment programs is an area of focus for
the future and is connected to an emphasis on eH:ec’cing community-level change, beyond individuals and families,
as a result of our initiatives. We look forward to continuing to embed and expand our efforts at the individual and

household level and increasing our efforts at the community level in the future.
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